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Let’s try an experiment
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Personal Responsibility
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Let’s Dive Into Your World
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We all want some people to do something
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Three Friends in an Alley at Midnight
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What we value drives what we do
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Fast Friends at Scale
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So we turned
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And found three
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Demographic groups are only 10.5% similar
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Valuegraphic groups are up to 89% similar







Family Relationships Financial Security Belonging
Community Personal Growth Loyalty Religion & Spirituality
Employment Security Personal Responsibility Basic Needs

Harmony Health & Well-Being Experiences Respect
Compassion Social Standing Creativity Trustworthiness
Security Education Tradition Balance Love Possessions
Patience Morality Righteousness Friendships Authority

Positive Environments Happiness Ambition Self-Control
Self-Expression Environmentalism Independence Wealth
Politeness Generosity Equality Service to Others
Dependability Courage Cooperation Tolerance Leisure
Influence Intimacy Political Freedom Peace Money

Unselfishness Confidence Freedom of Speech Determination
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Convincing Canadians







Demographics describe

Psychographics record
Valuegraphics influence




Bet'sTook atsome data
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The Pensions & Benefits People

F

i
!

Internaticnal Foundation _f}]
AF P Floasg= J

¥ MOVEE BEMEFLT FLA

28



The Power Values
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Pensions & Benefits People vs Gen Pop Canada

Financial Security @

Personal Responsibility

80% 90%
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Financial

For long-term stabillity
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Retirement Coaching Programs
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Personal Responsibility

Getting things done creates stability
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Milestone Achievement Awards
‘-

International Foundation _'0?;
OF EMPLOYEE BENEFIT PLANS




-y

Micro Workshop™

How to use the shared value of
PERSONAL RESPONSIBILITY
to engage your workforce?




 Balance

In all aspects of their life, for long-term stability
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Personal Development Grants
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Micro Workshop™+

How to use the shared value of
BALANCE to engage your workforce?




The guesswork Is gone
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How to find the right values




Custom Valuegraphic Profiles







The Three Telltale Questions
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Why do you go to work?
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Why would you give away
half of your lottery winnings?
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What would you say to your
10-years-ago-self. And why?
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You are not your demographics
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You are not your psychographics

T r——

_—

3 . =
International Foundation _Eﬁ
EMPLOYEE RENEF] FLAR

51



52



VALUES
TOOLKIT
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But here’s the good news
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It will change the way we look at other people
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And we will change the world
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Session Evaluation




Values are the answer.
Let’s put them to work.

DAVID ALLISON
L/BAII(J-SBNeN






