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Bimbo Canada—Background

We are the country’s leading
maker and distributor of
packaged fresh bread and
bakery products that have been
feeding Canadians for more than
113 years. We were recognized by
Forbes as one of Canada’s best
employers in 2023.
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McMillan—Background

We are a national business law
firm. We serve public, private and A
not-for-profit clients across key ((‘160‘;‘
industries in Canada, the U.S. and b“__,f

Internationally. :
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Lawyers located across Canada Firm Members *




Polling Question #1

What does culture mean to your organization?

"We're returning to the office because
our culture is so important™

ADD LIVE WORDCLOUD

The Culture:




Organization Values and Beliefs Are Mirrored

IN the Activities That Define Us

memillan D
BELIEFS




McMillan Core Value: Respect

A working environment
where individuals can
flourish and all our
Interactions with each
other are guided by
mutual respect,
recognition and
appreciation




McMillan Core Value: Respect

H#McMillan Pride

“ At the heart of doing
business differently is our
Brand Positioning to

our firm members and our
clients. Diversity of thought
among our team, all of
whom are encouraged

to bring their full selves to
work, Is essential for us

to help our clients succeed
in today's fast-poced
business climate.
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Bimbo Canada: The Importance of Humility

e Face the truth and ask yourself the hard
guestions?
— What are you doing well?
— What aren’t you doing well?

— What would our associates say to a friend about
working here?

— Would our associates let their children work for us?
— Do we communicate or do we do act?




McMillan Core Value: Teamwork

. . . Makes the dream work!

We create a collaborative work

environment by providing

opportunities for growth through:
— Sharing information and experience
— Relying on each other’s expertise

— Keeping commitments and trusting
each other




Polling Question #2

Which of the following contributes best to creating
a strong company culture?

A. Teamwork
B. Individual
C. Some combination of both

Tell us, why did you choose n
that option? )= \
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McMillan Core Value: Commitment
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McMillan Core Value: Commitment

We persistently strive to
achieve our goals and
our clients’ goals while,
above all, adhering to
our values.

(19 In 2023, we spent hundreds of hours working
pro-bono to suecessfully defend a victim of
domestic abuse, We are grateful for the culture
of community invaelvermnent at McMillan, which
gave us all the support we needed to pursue
this prafessionally and personally fulfilling wark.

29

Laurn Hamdan

Yassin Gagnon-D jako
Associate. Liuigation & Dhapute Resalution
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Bimbo Canada: Know Your Why

We beliove incaring for the: health & wellbelng
of eachother su:gcrmgues homo safely “ m

e/

NGLE. DAY. 2
AT TITFTITFITTIFTTIZL
== OUR LIFE SAVING RULES Safety is not protecting

you from something,
it's protecting you
FOR something

OON BTy

Our safety journey is a reflection of our culture in action.
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Bimbo Canada:

Relentlessly Pursue Purpose-Driven Work
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McMillan Core Value:

Prioritizing Our Associates’ Well-Being

JANUARY 20, 2024

McMillan LLP implements new nationwide
mental health initiative for Associates

Psychological distress is highest among legal professionals in the
early years of their career. First law firm in Canada to offer TELUS
Health's Wellbeing Assessment program to young lawyers in
support of improved mental wellbeing

MEWS - APR X3, 2024

McMillan Shortlisted for

Improvement of Mental
Wellbeing in the Justice Sector
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McMillan Core Value:
Professional Excellence

The Globe and Mail
recognizes
McMillan LLP

as one of Canada's
Best Law Firms

THE GLOBE AND MAIL* :

16



Bimbo Canada:
Strong Leaders Build Trust

Leadership Competencies
Model
" :J'i:
PEOPLE

Aligns with business

o strategies
Drives Builds effective More accurate 1D of
exits e learning and

behavioural needs

Take ownership of
required behaviours

Action
ented

A

Collaborates

A &
D e R CIEEIEIED)  Able to adapt as

business evolves




Bimbo Canada: Know Your People

Total Health - Helping you take care of your physical L Eﬁﬁﬂ

£ & WEHEARD YOU
and mental health ’/LOUD AND CLEAR!

Thank you for sharing your
virtual mental health care and an online pharmacy, making it easy for you and thoughts and fealings with us.
vour dependent family members to get needed treatment from the comfort and safety of your own home

Total Health s a confidenial health care solution, that includes access ta doctors, Emploves and Family

sistance Program (EF

Say It 2023 Results:

@ 86% - = “'I"“ 0,000

aclaies e Thew e

Flexit360 d 3%==. | #10,000...... (5

To learn more about Total Health senvices, please view these videos

Total Health HumanaCare EFAP

YOUR PROVIODERS

ngﬂl Leadershi
these were the highest ond lowest l'nworaPBJ!Itv questions,

HumanaCare I'I'IEID]E @ headspace  People Connect m Pﬂthe‘pi!ls e 90% o 77% ,.

T U O] ] g Teli

Annual Saylt survey to hear our associates’ perspectives.

Benefits and programs that respond to our
associates’ needs. - >

b iatin® el il B e fluntatitds ke
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CVAELCEWEVE

“ I share the conviction that being a Top 100
Employer means that we must support our
lawyers and professional staif in progressive
and innovative ways. We toke pride in
staying ahead by deploying leading edge
technologies and tools to empower our team.

29

Danay Lea

Chiel Opetating Cilice:
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Your Feedback

Key Takeaways Is Important.

Please Scan
These QR Codes.

 Don't talk about the culture; be the culture

« Be the primary source of transparency, trust and
truth for your people

* Your culture needs to inspire your people to be
ambassadors of the company

e Culture transformation requires exceptional leadership—
Leaders must be immersed in the growth and change
effort

e Be accountable, hold others accountable

« Design every program, project and policy with culture in
mind

When you live the culture, there will be momentum
INn your journey!
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Thank You!
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