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Bimbo Canada—Background
We are the country’s leading 
maker and distributor of 
packaged fresh bread and
bakery products that have been 
feeding Canadians for more than 
113 years. We were recognized by 
Forbes as one of Canada’s best 
employers in 2023. 
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We are a national business law 
firm. We serve public, private and 
not-for-profit clients across key 
industries in Canada, the U.S. and 
internationally. 

McMillan—Background 
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What does culture mean to your organization?

ADD LIVE WORDCLOUD

Polling Question #1
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Organization Values and Beliefs Are Mirrored 
in the Activities That Define Us
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A working environment 
where individuals can 
flourish and all our 
interactions with each 
other are guided by 
mutual respect, 
recognition and 
appreciation

McMillan Core Value: Respect

Respect

EDI Initiatives

Affinity 
Groups

Social/Cultural 
Events

Flexible Work 
Arrangements
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#McMillan Pride 

McMillan Core Value: Respect
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• Face the truth and ask yourself the hard 
questions?
– What are you doing well?
– What aren’t you doing well?
– What would our associates say to a friend about 

working here?
– Would our associates let their children work for us?
– Do we communicate or do we do act?

Bimbo Canada: The Importance of Humility
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. . . Makes the dream work!
We create a collaborative work 
environment by providing 
opportunities for growth through:

– Sharing information and experience
– Relying on each other’s expertise
– Keeping commitments and trusting 

each other

McMillan Core Value: Teamwork

9



Which of the following contributes best to creating 
a strong company culture?
A. Teamwork
B. Individual
C. Some combination of both 

Tell us, why did you choose 
that option? 

Polling Question #2
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McMillan Core Value: Commitment
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We persistently strive to 
achieve our goals and 
our clients’ goals while, 
above all, adhering to 
our values.

McMillan Core Value: Commitment
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Bimbo Canada: Know Your Why

Our safety journey is a reflection of our culture in action.
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Bimbo Canada: 
Relentlessly Pursue Purpose-Driven Work

Invest 2% of net profits to 
enrich the communities we 
live and work in through 
product donations and 
financial support.

Contributed more than $11.7M to 
communities where we live and work 
through product and financial 
donations exceeding our global target 
of investing 2% of profit.
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McMillan Core Value:
Prioritizing Our Associates’ Well-Being
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McMillan Core Value:
Professional Excellence
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Bimbo Canada: 
Strong Leaders Build Trust

Aligns with business 
strategies
More accurate ID of 
learning and 
behavioural needs
Take ownership of 
required behaviours
Able to adapt as 
business evolves
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Annual SayIt survey to hear our associates’ perspectives.
Benefits and programs that respond to our 

associates’ needs.

Bimbo Canada: Know Your People
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Key Takeaways
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Your Feedback 
Is Important. 
Please Scan 

These QR Codes.

Session Evaluation

Program Evaluation

Key Takeaways
• Don’t talk about the culture; be the culture
• Be the primary source of transparency, trust and 

truth for your people
• Your culture needs to inspire your people to be 

ambassadors of the company
• Culture transformation requires exceptional leadership—

Leaders must be immersed in the growth and change 
effort

• Be accountable, hold others accountable
• Design every program, project and policy with culture in 

mind
When you live the culture, there will be momentum 

in your journey!
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Thank You!
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