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Upcoming Webcasts

Lessons Learned from Implementing AI for
HR Teams in 2025

Tuesday, April 1, 2025

For more information visit:
www.iscebs.org/chapterwebcastcommittee



ISCEBS Membership

Join or Renew Today

https://www.iscebs.org/membership/join-renew
www.iscebs.org/paydues



http://www.iscebs.org/paydues
https://www.iscebs.org/membership/join-renew

HRCI/SHRM Credit

This program qualifies for HRCI credit
This program qualifies for SHRM credit

Attendees at the live webcast will receive a
certificate if previously requested



CEBS Compliance

This program qualifies for 1.5 hours of
CEBS Compliance credit

Get recognized for the professional education
you complete to stay up-to-date

Credits are self-reported—
No certificate will be issued



Self-Report Your Credits

Go to www.ifebp.org/myprofile
Or scan the QR code

Select the orange box

Follow the prompts to self report your credits
Questions? Contact Customer Service



http://www.ifebp.org/myprofile

Submit Your Question

Please use the Q&A function at the bottom of
your screen.
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Speaker Bio

As a senior vice president at NFP Retirement, Jamie Hayes specializes in employer
retirement plan fiduciary management and investment consulting. With over 20 years of
experience in the retirement industry, Jamie works directly with retirement plan
committees, providing consulting services, assisting with plan design and implementation,
and offering proactive investment fiduciary support. Jamie helps organizations manage and
document consistent and objective processes while mitigating the personal and corporate
liabilities of the plan fiduciaries. Jamie also helps ensure that her clients’ plans are aligned
with their investment objectives and the best interests of their employees. She applies the
latest scientific research and behavioral finance strategies to propose practical solutions for
employers to implement, which are designed to help their employees achieve financial
independence. Jamie is one of the first advisors in the country to earn the Certified
Behavioral Finance Analyst (CBFA) designation and a lecturer for select, top advisors.

She also holds the Qualified Plan Financial Consultant (QPFC), the Accredited Investment
Fiduciary (AIF) and the C(k)P designations. Jamie graduated with high honors from the
University of Michigan, where she majored in economics.






Professional Profile

Jamie A. Hayes, CPFA, C(k)P ®, AIF®
Senior Vice President at NFP

Jamie focuses on ensuring her clients’ plans are well positioned for success. She
uses the newest scientific research to implement practical strategies to improve
outcomes for employees. Jamie combines powerful behavioral finance strategies
with the maximization of fiduciary risk management to help promote retirement
confidence for both employers and employees.

Jamie is the national leader of the NFP Financial Education program. Jamie
designs holistic financial wellness solutions that help employees create confidence
in their financial life.

After graduating with high honors from the University of Michigan where she

majored in Economics, Jamie enjoys spending time with her husband Bobby and
watching their two daughters excel in volleyball and cheerleading.

ONFP @



NFP Retirement Plan Consulting Services

We’re problem solvers that provide subject-matter expertise across all plan management areas.

FIDUCIARY
COMPLIANCE

PLANDESIGN
ASSESSEMENTS

FIDUCIARY
TRAINING

VENDOR INVESTMENT
MANAGEMENT ANALYSIS
FINANCILAL TARGET DATE
WELLNESS FUND CONSULTING

FEE
BENCHMARKING

1 NFP provides ERISA-trained professionals to
assist our clients but does not provide legal advice.

Plan Advisor

12
ERISA Attorneys?

15
Benchmarking Specialists

78

Education Specialists

ONFP @



Agenda

» Overview of Fiduciary Responsibilities and Best Practices

» Financial Wellness - What Employees Need Help With and How To Engage Them
 Inside Committee Room (Board Room)
* Outside Committee Room (Lunch Room)

« Compensation & Benefits for Top Talent in Today’s World

ONFP ©



Overview of Fiduciary Responsibilities
and Best Practices



Provisions Under ERISA

The Employee Retirement Income Security Act of 1974

Detailed reporting
and accountability
to the federal
government.

¥

Written policy be
established as to
how claims should
be filed, as well as
a written appeal
process for claims
that are denied.

E) the balance

Reporting
and
Accountability

Disclosures

Procedural
Safeguards

Financial and
Best-Interest
Protection

L

Regulate the conduct of
managed care and other
fiduciaries.

g

Certain disclosures must be
provided to plan participants
that clearly lists what
benefits are offered.

™~
i

Acts as a safeguard to
assure that plan funds
are protected and
delivered in the best
interest of the

plan members.




What Are ERISA’s Standards of Care?

Prudent Processes

- + ﬂ

RPU (O




Understanding Fiduciaries

A fiduciary is a person or organization entrusted
with managing another party’s (your employee’s)
assets

Functional Definition — Discretion vs
Administration

Retirement Plans:

« Selecting service providers and investments
* Negotiating fees

* Following terms of the plan document




Regulatory Bodies of Retirement
and Health Plans

+ The Department of Labor oversees employee benefits and
ensures compliance.

* The IRS regulates tax implications of retirement plans.

» Plaintiff's attorneys play a crucial role in enforcing fiduciary
duties.

+ Departments of Insurance ensure that health plans meet
state regulations.

» Department of Health and Human Services creating
transparency

« The Treasury Department creating transparency




Retirement Plan
Best Practices

RPU




Fiduciary Checklist -
Retirement Plans

» Establish plan governance items to outline fiduciary
processes and responsibilities

e Conduct a fee audit to determine the reasonableness of
recordkeeping, investment, and total plan fees

» Establish criteria for selecting, monitoring, and replacing
plan investment options

» Follow the DOL’s risk suitability steps for selecting a
Qualified Default Investment Alternative (QDIA)

+ Establish appropriate oversight and workflows to ensure
compliance with plan terms and DOL / IRS requirements

» Establish fiduciary reminders to distribute required
participant notices and disclosures

* Provide fiduciary training for plan committee members

Prudent processes and documentation to support
plan-related decisions and responsibilities.

Areas of Fiduciary Responsibility

Investments
QDIA / Target Date Fund Suitability
& Selection

Total Plan Expenses

Process | Impartial | Expert

Investment Fees and Charges

Recordkeeping and Administrative
Fees

Fiduciary Education and Training

Compliance with Plan Terms &
Definitions

Internal Workflows and Controls
Prohibited Transactions
Required Plan Disclosures
Required Participant Notices

Compliance with Tax Codes —
Annual Limits, Participation Rules,
and Non-Discrimination Testing




Fiduciary Checklist - Quarterly Calendar/Reminders

Fee Focus Investment Focus Participant Focus Practice and Policy Focus
+ Investment Review » Investment Review + Investment Review » Investment Review
» Administrative Fee Review + Investment Menu Review + Recordkeeper Services Update » Regulatory and Legislative Update
« Investment Expense Analysis + Asset Class Updates « Plan Demographic Review » Committee Best Practices
» Benchmarking and Trends » Trends and Best Practics » Education and Advice Review' + Investment Policy Statement Review
» Recordkeeper Negotiations « Stable Value/Fixed Account Review + Plan Design Benchmarking
« QDIA Analysis

RPU



Best in Class Service Plan

Annual to Quarterly

Investment share classes/ CITs Annual
Fees against averages Annual
Review governance documents Annual

Fees against live bids Every 3 Years

TDF suitability Every 3 Years

RPU



ERISA 408(b)(2) Fee Regulations

Fiduciaries must
determine if
compensation is
reasonable

Fiduclaries must
receive required
fee disclosures

RPU



Fees and Expenses

Investment
Management Fees

Investment
management
fees are always
deducted from
plan assets

Retirement Plan Cost Components

Administrative Financial Total
Fees Professional Fees Plan Cost

Administrative, financial professional
fees may be paid by the plan sponsor
(as a billed expense) or participants
(deducted from plan assets)

ONFP ©



Benchmarking Example - Quantifying Indirect Revenue

Process
Manufacturing Company « Identify direct and indirect revenue sources
* Quantify data and compare

1,003 Participants
Objectives

i * Understand where and how provider receives
$41 ,770,241 in Plan Assets Compensation

« Determine if overall plan fees are reasonable

RPU



Benchmarking Approaches

Fee Averages Provider Request for Information (RFls)
Derived from plan averages based on: Derived from provider bids based on:

« Similar plan designs * Your plan design

* Similar plan features * Your plan features

* Similar plan demographics * Your plan demographics

Represents 25 to
40% of plan costs

FEES Provider RFI

PLAN ASSETS R P U



Example - Quantifying Indirect Revenue

Recordkeeping Cost Comparisons

$132,615

Over $50K in
annual cost
savings

$93,562
$84,913

$81,827

I $76,363 $72,467
Incumbent Competitive Bidder 1 Bidder 2 Bidder 3 Bidder 4
Average

This hypothetical exampleis for ilustrative purposes only. R P U



Example - Quantifying Indirect Revenue

Isolate and Quantify “Indirect / Hidden” Subsidies

Year-to-Date SRifeEl SR fEEl Expense Revenue
Share Class Annualized Annualized p 3 :
Return Ratio Sharing
Return Return
R3 19.79% 19.79% 7.05% 13.17% 1.14% 0.65%
R4 20.17% 20.17% 7.37% 13.50% 0.85% 0.35%
R6 20.58% 20.58% 7.74% 13.85% 0.50% 0.00%

This example is hypothetical and forinformational purposes only and should be used to demonstrate the process for quantifying indirect revenue. This example does not represent any specific product.

RPU



Impact of Share Class Savings

$2,000,000 $2,000,000
$1,500,000 $1,500,000
$1,000,000 $1,000,000
$500,000 $500,000
$- $-
25 40 55 70 85

Age

Scenario Assumptions

LCG Category Average ‘ NFP LCG CIT | Difference
Expense Ratio? 1.00% 0.29% -0.71%
Net Returns Before 65 7.00% 7.71% 0.71%
Account Balance at 65 $1,566,536 $1,857,738 $291,202

RPU



Areas of IRS Audit Focus

Participation

Compliance
with Tax Codes

Compliance with
Plan Terms
& Definitions

Internal
Workflows
and Controls

Non-
Discrimination
Testing

ONFP ©



Areas of DOL Audit Focus

Prohibited
Transactions

Reasonableness
of Service
Provider Contracts

Required Plan
Disclosures

Selecting and

Monitoring
Investments

Reasonableness
of Plan Fees

QDIA / TDF
Suitability &
Selection

Required
Participant
Notices

ONFP ©



Pre-Audit Strategies to
Minimize Risks

. Confirm ERISA standards are being met
. Confirm prudent processes are in place
. Confirm documentation is being stored

. Consider hiring experts

- Investment fiduciary — 3(21) or 3(38)

ONFP ©



Fiduciary Checklist

Prudent processes and documentation to support plan-
related decisions and responsibilities.

+ Establish plan governance items to outline fiduciary processes and
responsibilities

* Conduct a fee audit to determine the reasonableness of
recordkeeping, investment and total plan fees

» Establish criteria for selecting, monitoring and replacing plan
investment of options

* Follow the DOL’s risk suitability steps for selecting a Qualified Default
Investment Alternative (QDIA)

+ Establish appropriate oversight and workflows to ensure compliance
with Plan Provisions and DOL / IRS requirements

+ Establish fiduciary reminders to distribute required participant notices
and disclosures

*  Provide fiduciary training for plan committee members

Areas of Fiduciary Responsibility

| Process |

Impartial Expert

Selecting and Monitoring Investments

QDIA / Target Date Fund Suitability & Selection

Total Plan Expenses

Investment Fees and Charges

Recordkeeping and Administrative Fees

0|0 |00
[ I Wy I Oy

Fiduciary Education and Training

0|0 |0|0o

Compliance with Tax Codes — Annual Limits,
Participation Rules and
Non-Discrimination Testing

O

Compliance with Plan Provisions & Definitions

Internal Workflows and Controls

Prohibited Transactions

Required Plan Disclosures

Required Participant Notices

0o|0 |0 |00

ONFP ©



Financial Wellness — Inside Board Room






Creating Retirement-Ready Employees

RETIREMENT READINESS

Behavioral Finance

The powerful : BEHAVIORAL FINANCIAL

combination of FINANCE WELLNESS
Psychology and money. Retirement Ready
Employees

Financial Wellness

A service to help promote
employee's financial well-being
which will lead to healthier,
happier, engaged more
productive employees.

ONFP ©



What is behavioral finance?

« Behavioral finance studies how mental shortcuts, emotions and other
behavioral factors affect the way we make financial decisions.

* Behavioral finance is a relatively new yet evolving science combining
psychology and money.

For Plan Sponsor Only — Not for Use by Plan Participants @ N F P @



How did we get here?

For Plan Sponsor Only — Not for Use by Plan Participants (\\) N F P e



Our Goal

To Make a Better Retirement Plan

Atleast 90% should be saving for retirement
- Saving rates ought to be more than 10%

90% should let professionals construct their portfolios

Call itthe 90-10-90 rule or simply Plan Success Goals!

For Plan Sponsor Only — Not for Use by Plan Participants (\\) N F P @



Inertia

12% 1%
W donate organs M don’ t donate
12% Dowory 99% Douory

For Plan Sponsor Only — Not for Use by Plan Participants (\\) N F P @



SAVE: Automatic Enroliment
& Plan Participation

60% —

40% —

Participation Rate

20% —

0% —

[ | I I [
0 6 12 18 24
Tenure (Months)

Source: Beshears, et. al (2009) oo N FP @



Loss aversion

As of 12/31/2020




Measurable and Sustainable Goals

Save Save More Save
Participation Deferral Rate Smarter
Rate

Participants in
Diversified One

‘1’ HASKELL Stop Portfolio...

Behavioral Finance solutions
help you improve outcomes

for employees
89 . 53 69
% % %

Before After Before After Before After

17.1% increase 62% increase 18.9% increase

ONFP O ..



Creating Retirement Read Employees

Save, Save More, Save Smarter

®

Behavioral Finance solutions
help you improve outcomes
for employees

Save

Participation
Rate

45 93
% %

Before After

95.6% increase

Save
More

Deferral Rate

Before After

371% increase

Save
Smarter

Participants in
Diversified...

90
mom 2

Before After

270% increase

ONFP ©



Financial Wellness — Lunch Room






Financial Wellness Programs

DEBTMANAGEMENT

RETIREMENT
PLANNING

PROTECTION
PLANNING

COLLEGE
PLANNING

1. 2017, CareerBuider, Living paycheck to Paycheckis a Way of Life for a Majority of U.S. Workers
2.2017, Mercer, Inside Employee’s Minds™ : Volume 2
3. 2017, Mercer, Inside Employees’ Minds™ : Volume 2

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.

Address near-term financial challenges so
employees can make better long-term financial
decisions

@ Americans that live paycheck to
paycheck?

Americans that can’t cover a $1,000
emergency without borrowing money?3

64%

Americans that are not getting
financial advice?

54%

ONFP ©



Current State vs Alternative

. . 100% outsourced
Employee Financial Stress
« Distracts employees proactive employee
. . . . engagement
* Negatively impacts Productivity and Bottom Line
Personal financial
. . assessments
Existing Programs
. Se|f-SerVICe @ Schedu”ng
. Reactive WellCents tech nology
* Low Utilization
+  Retirement Plan Centric 1-on-1 Counseling
* Some Service Providers Not Independent/Objective Track
raci
* HR does NOT have the time to run it success/identify
* Doesn't Move the Needle Prescriptiveemployee needs
ongoing
education

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.

High Utilization

Increased

Employee Retention

Benefits
Optimization

ONFP ©



Initial Outreach Case Studies

SARES REGIS
GROUP

village
\ s farmgs®

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC. (o N F P @



Cohesive Delivery Model

1

Employee
Outreach

Group Financial
Session WEIIRESS

Financial
Educatio
n

S 3

Employer One-on-One
Reporting Meetings

Employee
Action

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC. (o N F P @




Custom Campaigns to Drive Engagement

<an help you bo

Sij,g’ *Qa WellCents

Wellness Asseszmeny)

Take your annual Assessment between
November 1" and November 307

‘WellCants

Visit the financial well
mywellcents.com/demo or download our
WellCents d use

the annu

Y‘"l Rl
]rprf WellCents

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC. oo N F Po @



Promotion and Engagement

(: » Proactive employee outreach efforts with contests and prizes
encourage employees to participate.

Welcome To Your

WellCents » Customized emails

Financial Wellness for everyone

» Text messaging

Email

. | ) * Social media outreach
Password
» Contests and prizes
SUBMIT
[ susur . Flyers
Forgot Password
PORS Hediclor Tl + Posters with QR codes

« Postcards

» Custom designed Microsite and App

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC. oo N F P e



Assessment Scores and Priorities

 Individual score and specific areas of interest form the
basis for one-on-one meeting agendas

» Drives efficient, individualized and productive interactions

* Provides the framework for developing personal financial
plans for each employee

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.

Finandial Priorities

WellCents

My Dashboard

WellCents Score Calculators
YOUR SCORE P7N
ons s 9 :
e B &
Betiremens Emerg
View Score Breakdown Savings

One on One Meeting




Scheduling One-on-One Sessions

+ Employees select an available time slot via our scheduling calendar.
* One-on-one sessions can be scheduled for
- In-person meetings

- Virtual meetings

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.



Meeting Confirmation, Instructions and Reminders

« Employees receive the following items after a one-on-one Ol 10 AN IO
session is scheduled

» Calendar invitation ®

WellCents

» Confirmation email

» Link to cancel or reschedule meetings

» Meeting prep instructions and items to bring

+ Virtual meeting link or address of the meeting location

+ Automated reminders sent as meeting date approaches

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.




Financial Planning Topic Details

Financial professionals provide the knowledge to meet your employees where they need it most

PERSONAL FINANCE RETIREMENT PLANNING PROTECTION PLANNING

Managing Spending Retirement Income Basics Risk Management Basics
Creating a Budget Social Security Basics Health Insurance

Reducing Debt Retirement Income Needs Disability Income Insurance
Emergency Savings Retirement Savings Goals Life Insurance

Time Value of Money Distribution Planning Property and Casualty Insurance

RETIRING WELL INVESTMENT PLANNING ESTATE PLANNING

Longevity Setting Investment Goals Estate Planning Basics
Fixed Expenses Identifying Time Horizons Probate

Variable Expenses Understanding Risks Wills and Trusts

Social Security and Medicare Identifying Risk Tolerance Gifting

Retirement Income Solutions Benefits of Diversification Advance Directives

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC. oo N F P @



Employer Financial Wellness Reporting

MEETING SUMMARY

IN-PERSON VIRTUAL GROUP
MEETINGS MEETINGS MEETINGS

0 43 4

39
AVG. WELLCENTS SCORE ‘
Personal Finance 52
Investment Planning 39
Retirement Readiness 26
Protection Planning 39
Total Average 39 2 employess registere or & meeting bt aid not atend

ACTION PLANS AND NEXT
SHERS

Callect Creaie a Crestea  Custom Action  Enhance
stalments or  budgat porsonal itoms. Alacation

Evalusterny  Evaale your  Increase  Reviewyour  Understand
retrament

‘state’s 528 Deforals  cantribution your

login financial income needs  opfions amountand  smplayer's

cregentisis statement retirement
for ail of
your loan
policies

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.

Provides valuable insights into a
workforce’s challenges and measures
areas of improvement

Workforce’s financial challenges summary

Workforce financial improvements
summary

Behavioral action planning progress
Accountability report

Employee survey results

ONFP ©



Financial Priorities

PAY DOWN/PAY OFF DEBT RETIREMENT INCOME PLANNING

183 143

HELP WITH BUDGETING BUYING/REFINANCE A HOME

118 112

SOCIAL SECURITY/MEDICARE PLANNING PROPERLY MANAGE MY INVESTMENTS

36 27

COLLEGE SAVINGS EVALUATE MY INSURANCE NEEDS

Asof 11/21/2021

FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.

ESTABLISH AN EMERGENCY FUND

135

SAVE FOR A LARGE PURCHASE

40

OPTIMIZE TAX EFFICIENT SAVINGS

22

ESTATE PLANNING

13

ONFP ©.



Personal Finance Trends

Asof 11/21/2021
FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.

now M BEFORE

| spend less than | make each month. I currently have emergency savings.

74% 68% 76%

63%
24% 32%

i il
s m B

Ns_ Ns_

What kind of debt do you have?

25 80
57 61 56 57
43 43
I 15 18 ;4 15
.

-- —_
b(

ONFP ©



Protection Planning Trends

Do you have long-term disability insurance? Do you have long-term care insurance?
85% 82% 949
72%
28%
15% 18%
~ e
I | .
N~ VAac
BN \ow W BEFORE
Do you have access to an HSA? Do you have a will or family trust?
0 0

4390 57%

0

Am ll
I .

VAce

As of 11/21/2021 (\\) N F Po
FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.



Why Effective
Communications Matter

Communication impacts employee’s satisfaction more than the benefits offered.

Rich Effective 84%

Benefits Communication EMPLOYEE
SATISFACTION

76%

Benefits Communications EMPLOYEE
SATISFACTION

Not-So-Rich Effective

Rich Ineffective 26%

Benefits Communications EMPLOYEE
SATISFACTION

Source: Effective employee communications drive financials resuts, Watson Wyatt
FOR INSTITUTIONAL INVESTOR USE ONLY. NOT FOR USE WITH OR DISTRIBUTION TO THE GENERAL PUBLIC.

70%

55%

40%

Employees feel valued or
appreciated because employer's
benefits communications are
easy to understand

Employees wish they were more
informed about their benefits to
get more value from them

Americans spend more than 3
hours a week dealing with
personal finance issues

ONFP O



The Financial Wellness Difference

Powerful Combination of Fiduciary Process, Plan Design and Financial Wellness

$40M
Goal
$35M
$35M
g Standard
E' Growth
= $30M $30M
3
&
$25M —
| | |
20M
3 | | |

0 1 2 3
Goal: $5M of Additional Plan Growth

ONFP O



THE ULTIMATE COMPETITIVE ADVANTAGE

Compensation & Benefits for Top Talent in
Today’s World



Z The Cost of Delayed Retirement

The Challenges.

{:} The Cost of Replacing Key Employees

3 Group Benefit Shortfalls

ONFP ©



Benefit Equalization & Restoration

Addressing the unintended shortfalls of group benefit & retirement programs

Whether by plan design, or by way of regulatory limitations, group benefit plans can cause unintended reverse discrimination against
highly compensated employees. The regulatory limits on qualified retirement plans, and plan design caps on group disability and life
insurance programs create shortfalls that decrease the effectiveness of these valuable programs.

Group Long-Term Disability Shortfall Group Life Insurance Shortfall Group Retirement Plan Shortfall
60% to $10k per month 200% to $300k max $23,500 pre-tax contribution limit
ggzo A A 4 200% A 4 a 50%
0 Coverage i 0 i : | 40%
40% Shortfall | 150% 1| Coverage i 30%
30% 1 100% Shortfall |
| 20%
20% .
10% 50% . 10% .et Ws Rate
0% 0% 0%
F S S S o SEESEESEEOEEN Q- S N
S @ P P VI * QP 65‘?3 &

ONFP ©



Recruiting, Rewarding & Retaining

Build programs to creatively
attract and retain top level
talent.

In any employment environment, the direct
costs to replace a highly compensated
executive is estimated to be 200% of the
annual salary associated with that position.
If indirect expenses are considered, the
total cost can increase to 400%.
Considering the competitiveness of the
upper end of employment market,
attracting and retaining key employees is of

Sources: Sociefy for Human Resource Management (SHRM) & Center for American
utmost importance.
ROE! Return On Employee Investment ™ How to Achieve It and How to Benefit From It

Sage HRMS White Paper

CEOs GLOBALLY Us CEOs
Attract and retain Agtract and retain
talent talent
Accelerate pace of 2 Meodify business 2
digital transformation maodel
Develop “MNext Gen”
Improve cash flow| 3 leaders 3
Develop “Next Gen”
leaders 4 Improve cash flow | 4
Maodify business 5 Prepare for financial 5
model instability
Employ mergers,
Streamline processes| & acquisitions, | 5
divestitures
Focus more on
sustainability 7 Streamline processes | 7
Become more 8 Accelerate pace of 8
customer-centric digital transformation
Lower costs | 9 Mitigate cyber risk | ¢
Prepare for financial 10 Become more 10

instability

customer-centnc

Maote: 17 CEOs responded globally.
Source: The Conference Board™ C-Suite Qutleok 2022

ONFP O
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Submit Your Question

Please use the Q&A function at the bottom of
your screen.
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Participants Q&A Polls Chat Share Screen Raise Hand Record Closed Caption More
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Don’t Forget Your CEBS Compliance Credit )

This program qualifies for CEBS Compliance
credit

Go to www.ifebp.org/myprofile

or scan the QR code to log in
and get started

No certificate will be issued



http://www.ifebp.org/myprofile

2025 Symposium

- September 14-17, 2025

+ Hyatt Regency,_
Minneapolis, Minnesota

- Register today and save!

" September 14-17,2025 | Hyatt Regency | Minneapolis, Minnesota

PARTNERS IN EDUCATIONAL EXCELLEnc
7 2 — ’ s

( Internationa] Society International Foundation _I'f-
\ of Certified Moloyee Benefit Spegia| Sts OF EMPLOYER BENEFIT p ANS



ISCEBS Membership

Join or Renew Today

https://www.iscebs.org/membership/join-renew
www.iscebs.org/paydues



http://www.iscebs.org/paydues
https://www.iscebs.org/membership/join-renew

Upcoming Webcasts

Lessons Learned from Implementing AI for
HR Teams in 2025

Tuesday, April 1, 2025

For more information visit:
www.iscebs.org/chapterwebcastcommittee
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